to believe it can be done. Courage to
persevere until it is done.”
- Lauren Sanney
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“A leader brings vision, 38 32

faith and courage to a coordinated effort. g 2
Vision to see what needs to be done. Faith & §
3

“Start where you are. Use what you have.
Do what you can.”

- Arthur Ashe
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session one:
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Who Should attend: Those who want to make Rooks County a better place, improve
their leadership skills, and learn more about creating effective teams; and those who are
interested in building consensus and collaboration, making organizations work, and making
a difference.....si EVERYONE!!

Opening Session & Introduction: Wednesday, October 5, 2016 5:30- 7:30 p.m.

Workshops: Wednesdays: October 19, 26, & Nov. 2, 2016, 5:30—9:30 p.m. Participants
must commit to all sessions and complete a community project in order to graduate. Don’t
let the project scare you off. [t will be your choice of what you want to do.

Celebration session: Projects and achievements will be recognized. (usually held in Dec.)

Registra tion

e Registration deadline is September 16, 2016
e Four-day training: $30

e Scholarships are available!

What it means to be a collaborative, facilitative,
servant leader

Your story - Your mission

Learning & working styles

Identifying your gifts and talents

I~ or more information:

Check out our website at:
www.rookscounty.net/vision-leadership

session two:

Working with others

Roger Hrabe, RCED, Vision Chair

: : ; (785) 425-6881
The importance of relationship development
Building group trust rooksed@ruraltel.net
Creating teams that work

Steps to an effective organization

session three:

Moving from vision to action

Creating a vision
Effective boards
Creative problem solving
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K egistration form ﬁ'cgtfstra tion deadline is 5cPtembcr 16,2018)

Name

Address
City

Phone

Zip

E-mail

Employer

Occupation

PRCCTEIRSLE R P

T agree to attend all four sessions and complete a community project.

Four-day training: $30
I am in need of scholarship assistance

I would like to attend:

Signature

Please make checks payable to Rooks County Economic Development and mail to: Rooks County Economic Development

e

115 N Walnut
Stockton, KS 67669



